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Version Reason Date
Control
1.1 Revisions approved at the 2014 AGM November
2014
1.2 Changes due to the Data Protection Act. 19 May 2018
Changes due into force 25" May 2018.
1.3 Changes made at the AGM November 25 November
2018 2018
1.4 Revisions approved at the EGM held prior 24 November
to the 2019 AGM and at the 2019 AGM: 2019
1.5 Revisions approved at the EGM held 28 March 2021
prior to the 2020 AGM.
Note: Due to Covid-19 the 2020 AGM
was held via Zoom on Sunday 28th
March 2021 commencing at 10:00.
The following revisions were approved at
the 2020 AGM. 28 March 2021
Subsequent Rules re-numbered as Cont.
necessary to account for the changes.
Note: Due to Covid-19 the 2020 AGM
was held via Zoom on Sunday 28th
March 2021 commencing at 10:38.
1.6

Revisions approved at the 2021 AGM.

28 November
2021
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Revisions approved at the 2022 AGM

27 November

L7 2022

1.8 No changes made at the AGM November 26 November
2023 2023

1.9 Rule changes approved EGM April 2024 28 April 2024

2.0 Reversal of changes in EGM April due to 30 June 2024
challenges

21 Additions after November 2024 AGM 10 Dec 2024

2.2 Split of rules from policies at the request 5 April 2025
of the Hon Sec.
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Overview of Amendments made.

Date of Amendment

Description of Amendment

November 2014

The following revisions were approved at the 2014
AGM:

Rule 3 — Revision of wording to delete ‘Wine Committee
Chair’ and replace with the title Bar Manager.

Rule 7 — Revised in its entirety to rationalise the Club’s
Membership categories

Rule 9 — Revised to remove ambiguous wording from
rule.

Rule 25 — Revision of wording to delete ‘Wine
Committee Chair’ and replace with the title ‘Bar
Manager’

Rule 43 — Removal of references to ‘Open Days’ and
‘Firework Display’.

Insertion of this table into Rule Book to provide a précis
of the revisions to the Pagham Yacht Club Rules and
Policies.

19 May 2018

Total revision of the Club’s Data Protection policy to
meet the requirements of the General Data Protection
Regulations (GDPR) effective from the 25" May 2018

25 November 2018

These changes were approved at the 2018 AGM:

Rule 37 — Revision of amount, deleting ‘£2,000" and
replacing with ‘£3,500’.

Rule 55 — Revised in its entirety to introduce proxy votes.

24 November 2019

The following revision were approved at the EGM held
prior to the 2019 AGM and at the 2019 AGM:

Rule 3 — Additional wording inserted relating to President
and Vice-President.
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Rule 37 — Additional wording inserted relating to Five
Year Plan.

28 March 2021

The following revision was approved at the EGM held
prior to the 2020 AGM.

Rule 55 — Revised in its entirety to automatically include
Proxy Votes.

Note:
Due to Covid-19 the 2020 AGM was held via Zoom on
Sunday 28th March 2021 commencing at 10:00.

The following revisions were approved at the 2020 AGM.

Section 2 — Club Officers, President and Vice President
replaced in their entirety, to simplify and better explain
the duties of Club Officers.

Subsequent Rules re-numbered as necessary to account
for the changes.

Note:
Due to Covid-19 the 2020 AGM was held via Zoom on
Sunday 28th March 2021 commencing at 10:38.

28 November 2021

The following revisions were approved at the 2021
AGM.

Rule 29 — Revised to include requirement all new
candidates have been members of the Club for two
consecutive years.

Rule 36 — Revised to include references to support of
charitable events and causes as determined by the
Committee.

By-Law 63 — Revised to insert reference to nuisance
parking on the beach.

27 November 2022

A name change to the officer role “Child Protection Co-
Ordinator” to “Safeguarding and Welfare Officer” This
brings the club in line with RYA policies. Full re write of
the Safe guarding policy is required.

Re pagination and renumbering of section 2 ”"Club
Officers” to fall in with new formatted document.
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26 November 2023

No changes required from AGM.

28 April 2024

Section 3 — Membership — Paragraph 7 — “Temporary
Membership” to be replaced by an updated category to
be called “Other Membership Categories” which states:

“‘Other Membership Categories

Temporary period members (short term) - primarily
intended for summer visitors from other Royal Yacht
Association (RYA) or Angling Trust (AT) recognised
clubs or organisations for an event(s) linked to the Club
and ‘House Guests’ of Club Members. Unless with the
prior approval of the Management Committee, the
Temporary period members in this category shall have
the full use of the club facilities, including car park, for a
period not exceeding 14 days in any one year. Criteria
(@) (b) (c) (d) (f) below shall apply;

Temporary period members (medium term) — primarily
intended for groups such as the ‘Wednesday Paddlers’
during the PYC sailing season. Criteria (a) (b) (c) (d) (e)
(f) below shall apply

Criteria for ‘Other Member Categories’:

(a) Shall have no right to introduce visitors to the club or
the facilities thereof.

(b) Shall have no right to take any part in the
management of the club unless an elected member of
the Management Committee.

(c) Is deemed to have notice of and impliedly undertakes
to comply with the club rules, current Byelaws and
Regulations as if he or she were a member of the club.

(d) Shall be liable to be expelled from the club premises
or to be prohibited from using the club facilities if, in the
opinion of two Committee members, he or she shall not
have reasonably complied with the above conditions.
(e) shall have access to Club equipment and facilities
such as paddleboards, kayaks, showers and bar

(f) Shall have access to the Club car parking at the boat
park.”

Section 3 — Membership — Paragraph 17 — “Conduct of
Members” to be amended to include the text set out in
italics below, which states:

17. Every member, upon election and thereatfter, is
deemed to have notice of, and impliedly undertakes to
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comply with, the Club Rules, the current Byelaws and
Regulations, as well as any Club Policies and Protocols
agreed at the Management Committee. Any refusal or
neglect to do so, or any conduct which, in the opinion of
the Committee, is either unworthy of a member or
otherwise injurious to the interests of the club, shall
render a member liable to expulsion or other sanctions
by the Committee.

30 June 2024

Reversal of the insert for the April 24 EGM as the vote
was challenged and it had failed. Therefore not passed

23 November 2024

Re introduction of failed vote June 24 EGM

Section 3 — Membership — Paragraph 7 — “Temporary
Membership” to be replaced by an updated category to
be called “Other Membership Categories” which states:

“‘Other Membership Categories

Temporary period members (short term) - primarily
intended for summer visitors from other Royal Yacht
Association (RYA) or Angling Trust (AT) recognised
clubs or organisations for an event(s) linked to the Club
and ‘House Guests’ of Club Members. Unless with the
prior approval of the Management Committee, the
Temporary period members in this category shall have
the full use of the club facilities, including car park, for a
period not exceeding 14 days in any one year. Criteria
(@) (b) (c) (d) (f) below shall apply;

Temporary period members (medium term) — primarily

intended for groups such as the ‘Wednesday Paddlers’

during the PYC sailing season. Criteria (a) (b) (c) (d) (e)
(f) below shall apply

Criteria for ‘Other Member Categories’:

(a) Shall have no right to introduce visitors to the club or
the facilities thereof.

(b) Shall have no right to take any part in the
management of the club unless an elected member of
the Management Committee.

(c) Is deemed to have notice of and impliedly undertakes
to comply with the club rules, current Byelaws and
Regulations as if he or she were a member of the club.
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(d) Shall be liable to be expelled from the club premises
or to be prohibited from using the club facilities if, in the
opinion of two Committee members, he or she shall not
have reasonably complied with the above conditions.
(e) shall have access to Club equipment and facilities
such as paddleboards, kayaks, showers and bar

(f) Shall have access to the Club car parking at the boat
park.”

Section 3 — Membership — Paragraph 17 — “Conduct of
Members” to be amended to include the text set out in
italics below, which states:

17. Every member, upon election and thereafter, is
deemed to have notice of, and impliedly undertakes to
comply with, the Club Rules, the current Byelaws and
Regulations, as well as any Club Policies and Protocols
agreed at the Management Committee. Any refusal or
neglect to do so, or any conduct which, in the opinion of
the Committee, is either unworthy of a member or
otherwise injurious to the interests of the club, shall
render a member liable to expulsion or other sanctions
by the Committee.

23 November 2024

Addition of section 5.18 New Role Rear Commodore
Board Sports

23 November 2024

Addition of section 8 item 59 Covering the use of
boats stored ii the boat yard.

Old wording

The committee may withdraw or refuse a ‘Boat
Park Permit’ or request that any craft be removed
from the boat park if they consider it un-seaworthy
or not in regular use.

New wording

The committee may withdraw or refuse a boat
park permit, raise exponentially the storage fee, or
request that any craft and/or trailer be removed
from the boat park for the following reason(s).

The vessel is un-seaworthy.
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The fees have not been paid.

The vessel has not been launched at PYC for a
minimum of 3 (Three) separate occasions. The
launches must not be on the same day and must
represent separate days where twenty-four hours
have elapsed between launches.

The owner of the vessel must be able to evidence
to the RC Sailing, Angling and Bosun that they
have launched the vessel into the water and used
the vessel for its intended purpose. To launch it
and retrieve it immediately will not be accepted as
launched and used.

PYC makes excellent use of ‘WhatsApp’ as a
communication medium for each discipline,
sailing and angling specifically. This will be used
to gage whether the vessels are in use with the
following requirements. Once a vessel has been
launched a picture of the vessel on the water is to
be posted on the respective WhatsApp group.
This is more pertinent when single vessels are
launched. This is also for safety reasons to
consider, a single vessel launched and notified on
the group can be checked by its members to
ensure they have safely returned.

For organised events where several vessels are
launched, for example Sunday sailing a group
picture is generally taken anyway and will be
sufficient to show vessels are in use. This will also
apply to angling competitions where multiple
fishing vessels are launched.

Insurance documents for vessels must be shown
to the respective RC or the Bosun before they are
launched. This is a club requirement as PYC will
not be held responsible or cover any liability in
respect of members’ vessels.

This bylaw will allow members who keep their
vessel(s) in the boat park as an operational vessel
to remain at the agreed boat pound fee set every
year at the AGM.

Failure to follow the bylaw will result in those
owners identified by the respective RC sailing,
Angling and Bosun through their respective sub-
committee meetings to prepare a paper for the
main committee to vote on sanctions.

When the main committee vote on sanctions the
vessel and member will remain anonymous to
remove any bias.

The guidance to be used when those members
and vessels have been identified are as follows. If
the vessel is deemed un-seaworthy it is to be
removed by the owner. If the vessel(s) have not
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been launched three times or more within the
membership year, the category will be changed
from boat pound fee to boat storage fees.
*Additional fees will be applied.

The exceptions to this will be where the owner,
through medical reasons cannot currently use the
vessel for an extended period.

The following fees will apply:-

For those vessels in use and complying with the
bylaw, the boat pound fees will remain at those set
for their class of boat every year at the AGM.

For those vessels that are now deemed to be in
the boat storage category, the fee will rise steeply
to by a multiple of 5 x the fee set for their class of
vessel in the boat pound fee.

Boat storage fee will rise by 5 x per membership
year for the first year.

Year two boat storage will be refused, requiring
the vessel to be removed.

Intentionally left blank for future use
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Section 1 — Names and Objectives

1. The name of the Club shall be 'Pagham Yacht Club’ (hereinafter referred to in these
rules as the club), and the burgee of the Club shall be a swan in flight on a light blue
background with its reflection in water on a dark blue background. For the purposes
of registering with the Angling Trust and for communication with the angling
community, the Angling Section of the Club will be known as ‘Pagham Sea Angling
Club’.

2 The objects for which the club is formed are to promote and facilitate community
participation in the sport of Dinghy Sailing and other water sports for Members on
Pagham Beach and also to provide social and other facilities for Members as may
from time to time be determined.
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Section 2 — Club Officers

President and Vice-President

3 There shall be a President and Vice-President of the Club, both of whom shall be
entitled to vote. The position of President will, unless he/she so desires be held for
life. The position of Vice-President elected annually will be filled by either the retiring
or a past Commodore.

Duties of Honorary Secretaries, Membership Secretaries:
4  The Management Committee & Officers shall be members and consist of:-

Voting Positions:

. Commodore

. Vice-Commodore

. Five Rear- Commodores of equal status:
. Sailing
. Angling
. Social & Fundraising
. Buildings
. Planning

. Honorary Secretary

. Honorary Treasurer

. Membership Secretary

. Bar Manager

. Club member

. Child Protection Coordinator (CPC)

Non-Voting Positions:

. Communication & Press Officer

. Assistant Secretary

. Youth Officer (who must be over 18 years of age)
. Boatswain

All Officers shall be elected at the Annual General Meeting and shall hold office for one
year, retiring at the commencement of the Annual General Meeting in each year.
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5

Duties of Officers:

5.1 The Commodore shall:

Have responsibility for the overall management of the Club, ensuring it is run
according to its Rules.

Take the Chair at committee meetings, Annual General Meetings and
Extraordinary General Meetings.

Provide and encourage leadership for all Club activities

Represent the Club at meetings with PYA, Harbour Commissioners, other Sailing
Club Flag Officer functions and any other important one-off meetings

Report to the Club Trustees on a regular basis

5.2 The Vice-Commodore shall:

5.3

5.4

Support the Commodore with the day to day running of the club
Deputise for Commodore during his/her absence
Chair a wine committee in conjunction with the bar manager

Organise the annual dinner and dance in collaboration with the RC Social &
Fundraising

Liaise with the RC Planning with regards to the 5-Year Plan

Be responsible for any disciplinary meetings

The Rear-Commodore — Sailing shall:

Prepare the Sailing Calendar.

Collate Race results.

Arrange Tythe Barn races.

Manage Sailing Sub-Committee, Sailing fleet and Safety Ribs.

Manage Boat Park in partnership with the Bosun, RC Angling and RC
Building.

Liaison with RYA and Pagham Lagoon Sailing.

Organise any arrangements for attendance at external Sailing events.

The Rear-Commodore — Angling shall:

Arrange both beach and boat competition dates, try to get them published on
the website as soon as possible.

Keep individual’s points records for both beach and boat catches throughout the
year, 31st October — 1st November.

Award trophies for each category and arrange for trophy engravings

Keep competition records, all done on measurements as we do not weigh
specimens any more

Keep individual specimen records for each member.
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5.5

5.6

5.7

5.8

. Arrange at least two meetings per year to discuss matters and address issues

raised.
. Be a point of contact for the Angling Trust.
. Arrange charter trips for members.

The Rear-Commodore — Social & Fundraising shall:

. Be responsible for organising and publishing the club annual social calendar.

. Develop a portfolio of entertainers with a range of music and entertainment
taking account of the membership demographics and interests.

. During the busier periods seek to have two events per month with food and
entertainment.

. Raise funds for the club through different types of social fundraising activities.

The Rear-Commodore — Building shall:

. Carry out maintenance tasks or arrange for them to be undertaken by others

. Organise & programme Building works, repairs, alterations etc.

. Weekly testing of Fire Alarm, Lighting & Boiler Pressures

. Monthly Testing of Emergency Lighting

. Arrange yearly testing of Fire Extinguishers

. Arrange yearly PAT testing of electrical equipment

. Arrange yearly 3hour Emergency Lighting test

The Rear-Commodore — Planning shall:

. Support the Commodore to further develop and implement the club 5-Year
Plan.

. Oversee any supporting 5-Year Plan documentation.

. Establish realistic timelines for each element of the 5-Year Plan.

. Work with the committee and any sub-committees to ensure all officers are
proactively engaged in the programme.

. Provide updates to the Trustees, Committee & Membership on delivery of the
5-Year plan.

The Honorary Secretary shall:

. Conduct the correspondence of the Club.
. Keep Custody or copies of all Club documents.
. Keep full minutes of all meetings of the club, the Committee as defined in

Section 2, Rule 3 and subcommittees which shall be confirmed and signed by
the appropriate Chairman upon the agreement of the club, the Committee or
sub-committee at the next following meeting of the club, the Committee or
sub-committee or arrange for the Assistant Secretary to take the minutes on
his/her behalf.
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The Honorary Secretary shall at least fourteen days before the date of the
A.G.M. or General Meeting, notify each member by notice hereof and of the
business to be brought forward thereat.

Maintain contact with the club's Legal Advisor to ensure that the club's affairs
are managed in accordance with current law.

Maintain any such certificates or registrations, and complete any such non-
financial returns, as may be required by law.

5.9 The Honorary Treasurer shall:

Cause such books of account to be kept as are necessary to give a true and
fair view of the state of finances of the club.

Cause all returns as may be required by law in relation to such accounts to be
rendered at the due time.

Prepare an Annual Balance Sheet as at 31st August in each year and cause
such Balance Sheet (and accounts as necessary) to be audited at least once
annually and shall thereafter cause the same to be exhibited in the club
premises at least fourteen days before the date of the Annual General
Meeting.

Keep Custody or copies of all Club documents.

5.10 The Membership Secretary shall:

Keep a Register of Candidates including notification and approval through
Management Committee of new members.

Keep a register of club members’ names and addresses — ensure emalil
addresses are on Club records.

Update all membership related forms and lists of fees as and when required.

Renewal of membership applications — Update databases; prepare and
iIssue membership cards.

New membership applications — Update databases; prepare and issue
membership cards.

Ensure visitor visits are managed.

Propose membership fees and/or rebates to the Management Committee
using Consumer Price Inflation (CPIH) and Office of National Statistics
(ONS).

Liaise with Treasurer and Auditor where necessary — monthly returns of
monies and reconciliation to Treasurer.

Report to Management Committee when required.
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5.11 The Bar Manager shall:

5.12

5.13

5.14

Keep the Bar stocked appropriately with varied barrelled beers and
other drinks and snacks and use agreed suppliers.

Undertake a quarterly stock-take.

Manage the Till, float and banking.

Provide an update to the Management Committee meeting.
Maintain a Bar rota and encourage members to undertake duties.
Chair the Wine Committee.

Liaise with reps to obtain good deals for sundries i.e. glasses,
umbrellas etc.

Ensure Gas stock orders are made.

Manage the pipe cleaning team.

The Club Member shall:

Act as a trusted advisor to the Club.

Attend monthly Committee meetings.

Actively engage with the club membership.

Be actively engaged and patrticipate in club activities.

Lead club initiatives at the Flag Officer's discretion.

The Safeguarding and Welfare Officer shall:

Be familiar with current child protection legislation in the event of a
complaint being made.

Ensure that the complaints procedures are met and see the
procedures through to the final Decision.

Act as adviser when required by the Management Committee on
matters of policy and procedures related to child protection.

Ensure all incidents are correctly recorded and reported in
accordance with Pagham Yacht Club’s policy and procedures.

Keep in contact with outside agencies to encourage good practice and
support of procedures to protect children.

The Communication & Press Officer shall:

Take control and responsibility for the club communication policy.

Develop media communications and promotional news using various
press and social media platforms.

Develop a new and exciting web site to reflect a more professional
image and the ambitions and activities on offer through the club.
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5.15 The Assistant Secretary shall:

Support the Honorary Secretary as required.
Attend meetings as note taker.

Prepare draft meeting minutes for review and approval by the Hon
Secretary before the Commodore’s approval, prior to publication.

5.16 The Boatswain shall:

Report directly to RC Sailing.

Organise and manage the storage of boats in the sailing shed and
outside allocations in the Boat Park.

Maintain the sailing shed and its equipment to required standards.

Be responsible for the safety, maintenance and correct operation of the
club power/sailing boats to the required standard.

Maintains stocks of fuel, and spares to the recommended and
necessary levels.

Liaise with the Membership Secretary on unpaid berthing fees, new
additions, etc.

5.17 The Youth Officer shall:

Be the main contact for junior members of the Club.
Report directly to the Commodore.

Be responsible for supporting the activity and well-being of the young
members and act as an interface between those members and Club

Officers.
Arrange events such as training, ad-hoc and publicised home and away

club meets, etc.

5.17 The Auditors shall:

Be appointed at the Annual General Meeting in each year and shall audit
the accounts and Annual Balance Sheet of the club when called upon to
do so.

If unwilling or unable to act, inform the Committee who shall appoint a
substitute Auditor to hold office until the end next Annual General Meeting.

5.18 The Rear-Commodore — Board Sports shall:

RC Board Sports will be responsible for the development of the on-water
activity outside of the sailing and angling portfolio by enhancing the PYC
board sports on offer to new and existing members and promoting these
activities to attract new members to PYC using social media.

Responsible for the coordination of board sports activities at PYC including
“Paddlers” This will include race days, demo days, etc. ensuring that the
club’s insurance and/or other regulatory matters adequately covers any
activities.

Be responsible for board sports specific communications with members.
Where the club provides board sports equipment, to inspect it and twice a
year and keep a maintenance log. Also, to be responsible for the
procurement of equipment and replacement parts.

To be responsible for the procurement of suitable storage facilities.
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Section 3 — Membership

6 There shall be the following categories of membership as indicated hereunder, where
all references to age relate to age on the 15t of March in any one year.

Full Membership:

A Full member shall have the full use of all the club facilities, with power to vote at
all general meetings of the club. Full membership is available in the following
classes

Adult:

Individual Adult over 18 years of age.

Family*:

Husband/Wife or Cohabiting Partners and their children* aged between 8 and 18
years living at the same address.

Student”:

An individual Adult member who is under 24 years of age in full time education.

Youth:

A sailing/angling member aged between 8 and 18 years, without a parent /
guardian member and they shall have no voting rights.

Social Membership:

A Social member who may use only the facilities available in the club house, they shall
not be entitled to sailing/angling facilities, unless events are designated by the
appropriate Rear Commodore as inclusive of Social Members.

They shall have no voting rights unless they are serving Committee members and they
shall not exceed 40% of the total membership. No existing Full member shall be denied
membership notwithstanding the existing ratio of Full to Social, provided they have been
a Full member of the club for 5 consecutive years.

Social Adult:

Individual Adult non-sailing / angling member over 18 years of age.

Social Family*:

Husband/Wife or Cohabiting Partners and their children* of between 8 and 18 years
living at the same address.
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Honorary Membership:

The club, on the recommendation of the Committee, may in General Meeting elect
Honorary members, who shall have no voting rights unless they are serving
Committee members.

The election of honorary members shall be duly proposed and seconded by a member
and put to the vote at the Annual General Meeting and such honorary members shall be
duly elected if two thirds of those present, and entitled to vote, vote in favour of election.

Other Membership Categories

Temporary period members (short term) - primarily intended for summer visitors from
other Royal Yacht Association (RYA) or Angling Trust (AT) recognised clubs or
organisations for an event(s) linked to the Club and ‘House Guests’ of Club Members.
Unless with the prior approval of the Management Committee, the Temporary period
members in this category shall have the full use of the club facilities, including car park,
for a period not exceeding 14 days in any one year. Criteria (a) (b) (c) (d) (f) below shall

apply;

Temporary period members (medium term) — primarily intended for groups such as the
‘Wednesday Paddlers’ during the PYC sailing season. Criteria (a) (b) (c) (d) (e) (f)
below shall apply

Criteria for ‘Other Member Categories’:
(a) Shall have no right to introduce visitors to the club or the facilities thereof.

(b) Shall have no right to take any part in the management of the club unless an elected
member of the Management Committee.

(c) Is deemed to have notice of and impliedly undertakes to comply with the club rules,
current Byelaws and Regulations as if he or she were a member of the club.

(d) Shall be liable to be expelled from the club premises or to be prohibited from using
the club facilities if, in the opinion of two Committee members, he or she shall not have
reasonably complied with the above conditions.

(e) Shall have access to Club equipment and facilities such as paddleboards, kayaks,
showers and bar

(f) Shall have access to the Club car parking at the boat park.”

Notes:
* Discount for Single Parent families.
~ Discount for Students living away from home and more than 50 miles from the club.

+ Children of Family members shall have the full use of all the club facilities and will
be classed as Youth members.
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Applicants for Membership:

7 Applicants for membership of the Club irrespective of the grade of membership
applied for; shall have no privileges whatsoever in relation to the use of the club
premises or facilities.

8 The membership subscription year shall run from the first day of March until the last day
of February the following year. The rate of Subscription fee for each category of
Membership shall be proposed by the Committee to the members at the Annual General
Meeting in each year. Any proposed changes shall be approved by a majority of those
present and entitled to vote and shall become operative on the first day of March the
following year. The current rate of fees shall be prominently displayed in the club
premises.

Membership of the club shall be open to anyone interested in the sport of Dinghy Sailing
or other water sports on application regardless of sex, age, disability, ethnicity, nationality,
sexual orientation, religion or other beliefs. Membership may however be limited
according to available facilities on a non-discriminatory basis.

Membership subscriptions will be kept at levels that will not pose a significant
obstacle to people participating.

The club committee may refuse membership or subject to rule 17, remove it, only for
good cause such as conduct or character likely to bring the club or sport into disrepute.
Appeal against refusal of membership may be made in writing to the members.

9 Members must also make the following annual payments;

a) An annual boat park fee shall be decided at the Annual General Meeting

b) All applicants for membership shall pay an initial subscription fee as determined at
the Annual General Meeting for the category of membership applied for and
thereafter pay the annual Renewal fee on or before the last day of February each
year.

c) An applicant for membership applying after the 30" June in any year shall pay an
initial Pro-Rata subscription fee for the current year and thereafter pay the annual
Renewal fee on or before the last day of February each year.

d) An applicant for membership applying on or after the 15t of January of any year shall
pay the initial subscription fee of the following subscription year, but shall not be liable
for a further Renewal fee until the end of the following subscription year.

e) All craft, trailers, trolleys, masts and other equipment must be clearly marked with the
owners name for reasons of identification, security and management. Craft and
equipment must occupy the same space.

f) All craft kept or used at PYC must, at all times, have a minimum of third party
indemnity insurance (as recommended by the RYA or Angling Trust) and copies of
current certificates must be provided to the Membership Secretary at membership
renewal AND at each Insurance renewal date throughout the membership year.
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10 Every member shall furnish the Membership Secretary with an up-to-date address and
also where possible an e-mail address which shall be recorded in the Register of
Members and any notice sent to such address shall be deemed to have been duly
delivered.

Whenever possible all correspondence will be sent by e-mail.

Election & Retirement of Members

.11 (a) Every candidate for membership (except Honorary Members) shall be proposed and
seconded by a Member of the club, both of whom must be personally acquainted with
the candidate.

(b) Candidates for membership without sufficient personal acquaintances within the
club may be proposed and seconded by two Committee members after an
introductory meeting

12 An application for membership shall be in the form from time to time prescribed by the
Committee, and shall include the name, address, and telephone number (in case of
emergencies) of the candidate.

Each application must include the signatures of a Proposer and Seconder.

13 The election of all classes of members is vested in the Committee and shall be a simple
majority vote of those of the Committee.

14 Upon election, a candidate shall pay such entrance and other fees as shall be
requested. In default of such payment, the election shall be void unless sufficient cause
for delay is shown.

15 A member desirous of retiring from membership shall give notice in writing to the
Membership Secretary before the last day of February and shall not then be liable to
pay the subscription for the following year. Upon re-application by a past member the
Committee may, at its discretion, excuse payment of an Entrance Fee.

16 The Committee may cancel, without notice being given, the membership of any member
whose annual subscription and other annual fees are not paid by the due date. No
member whose annual payment is in arrears may enter any club event or regatta or vote
at any meeting.
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Conduct of Members

Every member, upon election and thereafter, is deemed to have notice of, and impliedly
undertakes to comply with, the Club Rules, the current Byelaws and Regulations, as
well as any Club Policies and Protocols agreed at the Management Committee. Any
refusal or neglect to do so, or any conduct which, in the opinion of the Committee, is
either unworthy of a member or otherwise injurious to the interests of the club, shall
render a member liable to expulsion or other sanctions by the Committee.”

PROVIDED THAT, before expelling a member, the Committee shall call upon such
member for a written explanation of the member's conduct and shall give the member
full opportunity of making explanation to the Committee, or of resigning.

A Resolution to expel a member shall be carried by a simple majority vote by those
members of the Committee present and voting on the Resolution.

Appeal against expulsion from membership may be made to the members in General
Meeting.

Members shall enter the names of all guests in the Visitor's Book. Not more than three
guests may be introduced in any one day and the same guest may not be introduced
more than six times in any calendar year. Guests introduced by a Youth Member must
be countersigned by an adult member.

A member shall not knowingly remove, injure, destroy or damage any property of the
club and shall make restitution for the same if called upon to do so by the Committee
or by the Honorary Secretary upon the instructions of the Committee.

A member shall not cause any communication in whatever form to be exhibited on club
notice boards or premises without permission of the Honorary Secretary. A member shall
not deface, alter or remove any communication from a club notice board.

A member shall settle any indebtedness for refreshment or otherwise before leaving the
club premises, or in accordance with any byelaw relating to the settlement of such
indebtedness.

Complaints of any nature relating to the management of the club premises shall be
addressed in writing to the Honorary Secretary.

A member of any club affiliated to the Royal Yachting Association or Angling Trust on
production of their current membership card, may be authorised to use the premises of
the club by any member of the Committee of the club.

Any person who is a competitor or crew member in any race sponsored by or on behalf
of the club is entitled to the use of the club premises within a period of 24 hours before
and after the race in which they are competing.

The Commodore, Vice Commodore, any other Flag Officer, including the Bar Manager
may expel, temporarily or permanently, any person who has the right to the use of the
club premises only under Rules 23 and 24.
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27

Limitation of Club Liability

Members, their guests and visitors are bound by the following Rule which shall also
be exhibited in a prominent place within the club premises:-

Members of the club, their guests or visitors may use the club premises, and any other
facilities of the club, entirely at their own risk and impliedly accept:-

(a) The club will not accept any liability for any damage to or loss of property belonging
to members, their guests or visitors to the club.

(b) The club will not accept any liability of personal injury arising out of the use of the club
premises, any other facilities of the club either sustained by members, their guests or
visitors or caused by the said members, guests or visitors whether or not such damage
or injury could have been attributed to or was occasioned by the neglect, default or
negligence of any of them, the Officers, Committee or servants of the club

Membership of the club and acceptance of these rules by the member will be deemed
to constitute consent to the holding of relevant personal data for the purposes of the
Data Protection Acts.
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Section 4 — Management Committee

28
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The Management Committee (herein referred to as 'the Committee’) shall consist of the
Officers referred to in Rule 3 elected at the Annual General Meeting each year to hold
office until the commencement of the next following Annual General Meeting. Any
Trustee may attend Committee meetings but shall have no voting rights.

Candidates for election to the Committee shall be those members of the retiring
Committee eligible to offer themselves for re-election and such other members whose
nominations (duly proposed and seconded in writing by a Member of the Club) with their
consent shall have been received by the Honorary Secretary at least twenty-eight days
before the date of the Annual General Meeting in each year. Unless previously agreed
by the Management Committee, all candidates must have had at least two years
consecutive Club membership before they can apply for a role on the Management
Committee. All nominations, together with the names of the Proposer and Seconder shall
be posted in the clubhouse at least twenty-eight days prior to the date of the Annual
General Meeting.

If the number of candidates for election is greater than the number of vacancies to be
filled then there shall be a ballot.

If the number of candidates for election is equal to or less than the number of vacancies
to be filled then all candidates shall be deemed to be elected if two thirds of those present
at the Annual General Meeting, and entitled to vote, vote in favour of such election. If a
two-thirds majority is not achieved there shall be a ballot for each individual candidate. A
candidate who fails to gain election after such a ballot will be ineligible for co-option by
the Committee under Rule 33.

In the event of the ballot failing to determine the members of the Committee because
of an equality of votes the candidate or candidates to be elected from those having an
equal number of votes shall be determined by lot.

If, for any reason, a casual vacancy shall occur, the Committee may co-opt a member
to fill such a vacancy until the next following Annual General Meeting.

The Committee shall meet at least every two months making such arrangements as the
conduct, place of assembly and holding of such meetings as it may wish. The
Commodore or in his/her absence a Chairman elected by those present shall preside.

Voting (except in the case of a resolution relating to the expulsion of a member) shall be
by show of hands. In the case of equality of votes the Commodore or Chairman (as the
case may be) shall have a second and casting vote.

Five members personally present shall form a quorum at a meeting of the Committee.
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Powers of the Committee:

37 The Committee shall manage the affairs of the club according to these Rules and shall

38

39

40

41

42

cause the funds of the club to be applied solely to the objects of the club or for a
benevolent or charitable event nominated by the General Meeting annually or is a special
charitable event on a one-off basis where a member invites support, or the Committee
decides to support a charity for an expressed reason. No expenditure excluding salary
shall be made in excess of £3,500 (unless raised by voluntary contribution) without a
majority of two thirds of the votes of those members present and voting at a General
Meeting.

In particular the Committee shall ensure that the property and funds of the club will not
be used for the direct or indirect private benefit of members other than as reasonably
allowed by the rules and that all surplus income or profits are re-invested in the club.

The Committee shall make such Byelaws and Regulations as it shall from time to time
think fit and shall cause the same to be exhibited in the club premises for fourteen days
before the date of implementation. The Committee shall prepare and maintain a Five-
Year Plan that plans the way forward, consistent with the objects of the Club, and will
propose the budget accordingly.

The Committee may appoint such sub-committees as it may deem necessary and may
delegate such of its powers as it may think fit upon such terms and conditions as shall be
deemed expedient and/or required by the law. Such sub-committees shall consist of such
members of the Committee or of the club as the Committees may think fit. The
Commodore or Vice-Commodore of the club shall be ex-officio members of all such sub-
committees.

A member of the Committee, of a sub-committee or any officer of the club, in transacting
business for the club, shall disclose to third parties that he is so acting.

The Committee, or any person or sub-committee delegated by the Committee to act as
agent for the club or its members, shall enter into contract only as far as expressly
authorised, or authorised by implication, by the members. No one shall, without the
express authority of the membership in General Meeting, pledge the credit of the
membership.

In pursuance of the authority vested in the Committee by members of the club, members
of the Committee are entitled to be indemnified by the members of the club against any
liabilities properly incurred by them or any one of them on behalf of the club wherever the
contract is of a duly authorised nature or could be assumed to be of a duly authorised
nature and entered into on behalf of the club.

The limit of any individual member's indemnity in this respect shall be a sum equal to
one year's subscription at the then current rate of that category of membership unless
the Committee has been authorised to exceed such limit by a General Meeting of the
club
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The supply of alcohol and tobacco

43 The sourcing of alcohol for supplying to club members shall be exclusively the
responsibility of the Committee or a Sub-committee appointed by the committee. This
Sub-committee may be referred to as the Wine Committee.

Alcoholic drinks may only be supplied to individuals over 18 years of age for
consumption on the premises. The restrictions of club membership also apply to those
entitled to make use of the facilities. The sale of tobacco is also not permitted to under
18s. Purchasing alcohol and cigarettes by adult members for persons under 18 years
of age is also not permitted

The Committee will ensure that the club bar will be open at convenient times and not
exceeding the permitted hours of the Club Premises Certificate. These times will be
advertised at the club. Guests of members are permitted to purchase alcohol providing
that their names and addresses are entered into the Visitors Book with the name of the
member introducing the individual to the club.

Only alcohol that has been purchased through the club's Committee or appointed Sub-
committee may be supplied or sold on the premises. The only allowed outlet for this
alcohol is the Club's bar. Changes to the authority of supplying or selling of alcohol may
only be made by the Committee to the Licensing Authority in this case Arun District
Council and the need to make these applications shall be considered by the committee
as necessary. Nobody is permitted to remain in the clubhouse after the 60 minutes
following an evening session except bar staff authorised for that session by the Wine
Committee or in their absence a Flag Officer.

On no more than 12 occasions per year the club premises may be let to a person or
organisation for private functions and persons attending such functions may be served
with alcoholic drinks by or on behalf of the club. These people need not be members of
the club, providing that 7 days’ notice of each event is given either in writing or email to
Sussex Police and Arun District Council.

The club will be free to choose who should supply them alcohol and therefore will not
become tied to any individual or organisation for the purchase of alcohol. Any profits
made (subject to running costs) from the sale and supply of alcohol shall be used to
provide and improve on the amenities and facilities of the club or the purchase of
property to be held in trust for the benefit of the club.

Proper accounts of all purchases and receipts shall be kept and presented to the
Honorary Treasurer weekly or monthly to enable any statutory return or statement and
the payment of excise or other duty or tax to be made. Annual accounts will be available
to all members to see so that the Clubs’ business is operated in good faith.

Pagham Yacht Club Rule Book Version 2.2 April 2025 26



Section 5 — Trustees

44
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The Trustees shall administer such insurance policy or policies as may be needed
fully to protect the interests of the club, its Officers and its members.

There shall be at least three Trustees of the club who shall be appointed from time to
time as necessary by the Committee of the club from among Full, Family or Honorary
Members who are willing to be so appointed. A Trustee shall hold office during his/her
lifetime or until he/she shall resign, by notice in writing given to the Committee, or until a
resolution removing him/her from office shall be passed at a meeting of the Committee
by a majority comprising two-thirds of the members present and entitled to vote.

All the property of the club, including land and investments, shall be held by the
Trustees for the time being, in their own names so far as it is necessary and practicable,
on trust for the use and benefit of the club. In the event of the death, resignation, or
removal from office of a Trustee, the Committee shall nominate a new Trustee in his/her
place, and shall as soon as possible thereafter take all lawful and practicable steps to
procure the vesting of all club property into the names of the Trustees as constituted
after such nomination. For the purpose of giving effect to any such nomination, the
Honorary Secretary for the time being is hereby nominated as the person to appoint
new Trustees of the club within the meaning of Section 36 of the Trustee Act 1925 and
he shall by Deed duly appoint the person or persons so nominated by the Committee.

The Trustees shall in all respects act, in regard to any property of the club held by them,
in accordance with the directions of the Committee and shall have power to sell, lease,
mortgage or pledge any club property so held for the purpose of raising or borrowing
money for the benefit of the club in compliance with the Committee's directions (which
shall be duly recorded in the Minutes of the proceedings of the Committee) but no
purchaser, lessee or mortgagee shall be concerned to enquire whether any such
direction has been given.

(a) The Trustees shall be effectually indemnified by the Committee out of the assets of
the club from and against any liability, costs, expenses and payments whatsoever which
may be properly incurred or made by them in the exercise of their duties or in relation to
any property of the club vested in them, or in relation to any legal proceedings, or which
otherwise relate directly or indirectly to the performance of the functions of a Trustee of
the club.

(To be incorporated in every contract, lease, licence or other agreement entered into by
the Trustees of the Club).

(b) The liability of the Trustees for the performance of any contractual or other obligation
undertaken by them on behalf of the Club shall be limited to the assets of the Club.
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Section 6 — Meetings of the Club
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An Annual General Meeting of the club shall be held on the last Sunday of November
commencing at 10.30am.

No business, except the passing of the Accounts and the election of the Officers,
Committee, and Auditors, and any business that the Committee may order to be inserted
in the notice convening the meeting shall be discussed at such meeting unless notice
thereof is given in writing by a member to the Honorary Secretary one calendar month
before the date of the Annual General Meeting.

The Committee may at any time, upon giving fourteen days’ notice in writing, call an
Extraordinary General Meeting of the club for any special business, the nature of which
shall be stated in the summons convening the meeting, and the discussion at such
meeting shall be confined to the business stated in the notice sent to members.

The Committee shall call an Extraordinary General Meeting upon a written request
addressed to the Honorary Secretary by at least twelve members. The Committee shall
give fourteen days’ notice in writing of any such Special General Meeting. The discussion
at such meeting shall be confined to the business stated in the notice sent to members.

At every meeting of the club the Commodore or, in their absence, a Chairman elected by
those present shall preside.

Fifteen members entitled to vote and personally present shall form a quorum at any
meeting of the club

Only Full Members and Committee Members shall vote at any meeting of the club.
Other members may attend but are not entitled to vote.

Voting shall be by both a show of hands and by proxy votes as long as such proxies are
delivered to the Chairman of the Meeting at least 48 hours before the commencement
of such Meeting. The election of members of the Committee shall be by secret ballot.

In the case of an equality of votes the Chairman shall have a second or casting vote, on
any matter other than the election of members of the Committee.

On any resolution properly put to a meeting of the club relating to the creation, repeal or
amendment of any Rule or Regulation of the club, such Rule or Regulation shall not be
created, repealed or amended except by a majority vote of at least two-thirds of those
present and entitled to vote. Any changes made at such a meeting shall come into force
at the close of that meeting.
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Section 7 — Dissolution of the Club

58 If, upon the winding up or dissolution of the club, there remains after the satisfaction of
all its debts and liabilities any property whatsoever, the same shall not be paid to or
distributed amongst the members of the Club, but shall be distributed as the members
in General Meeting shall decide prior to the dissolution.
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Section 8 — Byelaws

59

The committee may withdraw or refuse a boat park permit, raise exponentially the
storage fee, or request that any craft and/or trailer be removed from the boat park for
the following reason(s).

The vessel is un-seaworthy.
The fees have not been paid.

The vessel has not been launched at PYC for a minimum of 3 (Three) separate
occasions. The launches must not be on the same day and must represent separate
days where twenty-four hours have elapsed between launches.

The owner of the vessel must be able to evidence to the RC Sailing, Angling and Bosun
that they have launched the vessel into the water and used the vessel for its intended
purpose. To launch it and retrieve it immediately will not be accepted as launched and
used.

PYC makes excellent use of ‘WhatsApp’ as a communication medium for each
discipline, sailing and angling specifically. This will be used to gage whether the vessels
are in use with the following requirements. Once a vessel has been launched a picture
of the vessel on the water is to be posted on the respective WhatsApp group. This is
more pertinent when single vessels are launched. This is also for safety reasons to
consider, a single vessel launched and notified on the group can be checked by its
members to ensure they have safely returned.

For organised events where several vessels are launched, for example Sunday sailing
a group picture is generally taken anyway and will be sufficient to show vessels are in
use. This will also apply to angling competitions where multiple fishing vessels are
launched.

Insurance documents for vessels must be shown to the respective RC or the Bosun
before they are launched. This is a club requirement as PYC will not be held responsible
or cover any liability in respect of members’ vessels.

This bylaw will allow members who keep their vessel(s) in the boat park as an
operational vessel to remain at the agreed boat pound fee set every year at the AGM.

Failure to follow the bylaw will result in those owners identified by the respective RC
sailing, Angling and Bosun through their respective sub-committee meetings to prepare
a paper for the main committee to vote on sanctions.

When the main committee vote on sanctions the vessel and member will remain
anonymous to remove any bias.

The guidance to be used when those members and vessels have been identified are
as follows. If the vessel is deemed un-seaworthy it is to be removed by the owner. If the
vessel(s) have not been launched three times or more within the membership year, the
category will be changed from boat pound fee to boat storage fees. *Additional fees will
be applied.

The exceptions to this will be where the owner, through medical reasons cannot
currently use the vessel for an extended period.

The following fees will apply:-

For those vessels in use and complying with the bylaw, the boat pound fees will remain
at those set for their class of boat every year at the AGM.
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For those vessels that are now deemed to be in the boat storage category, the fee will
rise steeply to by a multiple of 5 x the fee set for their class of vessel in the boat pound
fee.

Boat storage fee will rise by 5 x per membership year for the first year.
Year two boat storage will be refused, requiring the vessel to be removed.

All Members’ boats remaining in PYC Boat Park for the winter period (15 November

to last day of February) must be de-masted or a fee of £25 will be charged for de-
masting.

No vessel or watercraft may be launched or recovered from the club slipway for the
purpose of speeding (unless outside the 300 metre low water mark restriction limit —
Arun District Council by-law) and must not interfere with any Club sailing activity.

Members must observe the conditions of use for Boat Recovery Winches detailed in this
Handbook.

Members must observe the Child Protection Policy detailed in this Handbook.

Motor vehicles may only be parked in areas designated for such parking so as not to
cause an obstruction to other cars, nor on the beach as a nuisance to neighbours or to
the approaches to the club premises. Temporary parking when towing boats to facilitate
sea access is deemed necessary and acceptable.

If at any time, any fees payable to the club by any member or former member shall be
three months or more in arrears and a vessel the property of a member or former
member remains upon the club premises, the Committee may:-

a) Move the vessel to any part of the club premises without being liable for any loss or

damage to the vessel howsoever caused.

b) Give three months’ notice in writing to the member or former member at his last known

address as shown in the Club Register and thereafter sell the vessel and deduct any
monies due to the club. Whether by way of arrears of subscription or annual payments,
mooring, dinghy park fees or otherwise from the net proceeds of sale before accounting
for the balance (if any) to the member or former member.

c) Alternatively, if the vessel is unsaleable, after giving notice in writing as aforesaid,

dispose of the vessel in any manner the Committee may think fit and deem the cost of
doing and any arrears as aforesaid to be a debt owing to the club by the member or
former member.

d) Further the club shall at all times have a lien over members' or former members' boats

parked or moored on the club's premises or club moorings in respect of all monies due
to the club, whether in respect of arrears of mooring fees or subscriptions or otherwise.

PROVIDED ALWAYS THAT:-

Proper evidence is available to show that all reasonable steps have been taken to trace
a member or former member and that when and if the vessel is sold the proceeds of sale
(unless any indebtedness by the member or former member to the club) shall be placed
upon bank deposit account and retained against the eventuality of a claim by the owner
(whether he be the said member or former member or otherwise) for a period of six
years.
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Section 9 — Child Protection Policy

Policy Statement:

As defined in the Children Act 1989, for the purposes of this policy, anyone under the
age of 18 years should be considered a child. The policy also applies to vulnerable
adults.

It is the policy of Pagham Yacht Club to safeguard children and young people taking
part in boating activities from physical, sexual or emotional harm. Through
appropriate procedures and training PYC will take all reasonable steps to ensure that
children participating in PYC activities do so in a safe environment. We recognise that
the safety and welfare of the child is paramount and that all children, whatever their
age, gender, disability, culture, ethnic origin, colour, religion or belief, social status or
sexual identity, have aright to protection from abuse.

Policy:
PYC actively seeks to:

+ Create a safe and welcoming environment, both on and off the water, where children
can have fun and develop their skills and confidence.

+ Recognise that safeguarding children is the responsibility of everyone, not just those
who work with children.

« Ensure that PYC organised training and events are run to the highest possible safety
standards.

+ Promote the Code of Conduct for members, instructors, volunteers and helpers.
» Be prepared to review its ways of working to incorporate best practice.

PYC will:

« Treat all children with respect and celebrate their achievements.

« Carefully recruit and select all employees, contractors and volunteers.

* Respond swiftly and appropriately to all complaints and concerns about poor practice
or suspected child abuse.

This policy relates to all members, instructors, volunteers, helpers, contractors and
employees who work with children or vulnerable adults in the course of their PYC duties. It
will be kept under periodic review. All relevant concerns, allegations, complaints and their
outcome should be notified in the first instance to the PYC Child Protection Coordinator.
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Child Protection Coordinator

The details of the PYC Designated Person/Child Coordinator are prominently displayed
on the PYC notice board.

Code of Conduct

1

Adults must always be publicly open when working with children and avoid situations
where they and the child are unobserved.

If physical contact is necessary, it should be done openly. Care is needed as it is difficult
to maintain hand positions when providing manual support if a child is moving. The
views of parents/carers towards physical contact with the child should always be
carefully considered.

Adults are requested not to enter the showers or changing rooms at times when children
are changing before or after youth training or racing. If this is unavoidable, it is advised
that they are accompanied by another adult. Where possible, allow parents/carer to
take responsibility for children in changing rooms. If groups are to be supervised in
changing rooms, always ensure that adults work in pairs and gender is appropriate.
When travelling to other venues, make sure that verbal (preferably written) permission
is given by the parents/carers for the above supervision.

When travelling to other venues children should always be accompanied by at least one
male and one female adult.

Parents/carers should ensure that children are collected on time from club activities and
off site events. A responsible adult is required by our Licensing Act 2003 — Club Premise
Certificate, to supervise children on club premises after 19.00 hours.

Adults should ensure that the activities which they direct or advocate are appropriate to
the age, maturity and ability of the individual i.e. rules on suitable participation for age
groups should be adhered to and the well-being and safety of the child should be placed
above the development of performance.

Parents/carers should ensure that children know to inform the instructor of any injury or
illness before, during or after any Club activity.

Adults should always promote the positive aspects of Club activities and never commit
or condone rules violations, bad sportsmanship, criticism or participants’ or officials’
judgements, bad language or other actions which may cause a child to lose self-esteem
or confidence.

Adults should consistently display high standards of personal behaviour and

appearance as well as appropriate dress, language and respect for equipment and
facilities.
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Adults actively supervising or responsible for children should not consume alcohol and
have a duty to prevent children from consuming prohibited substances such as alcohol
or drugs.

In order to enable others to perform their duties, all instructors, volunteers and helpers
should arrive for their duties on time and inform an appropriate person if ill or unable to
attend an activity.

If a child is accidentally hurt, or caused distress in any manner, or the child appears to
respond in a sexual manner to an adult’s actions, or misunderstands, or misinterprets
something they have done, the incident must be reported to a colleague and supported
by a brief written report of the incident given to the Child Protection Coordinator as soon
as possible. Parents/carers must also be informed of the incident.

The Club will seek written consent from the child AND their parents/carers before taking
photos or videos at an event or training session or publishing such images. Parents and
spectators should be prepared to identify themselves if requested and state their
purpose for photographing/filming. If the club publishes images of children, no
identifying information other that the names will be included. Any concerns about
inappropriate or intrusive photography or the inappropriate use of images should be
reported to the Child Protection Coordinator. A Photography Consent Form is available
from the Child Protection Coordinator or Honorary Secretary.

Volunteers

The management Committee and regular volunteers, including instructors, safety boat
crew, galley staff and helpers, whose role or duties bring them into contact with young
people will be required to complete a self-disclosure form. The Child Protection
Coordinator and those instructing, coaching or supervising young people will be required
to provide references and must obtain an Enhanced Criminal Records Disclosure
certificate BEFORE instructing, coaching or supervising young people.

Good Practice

All members of the Club should read the Good Practice Guidelines summary and those
working with young people should be aware of the guidance on recognising abuse.
These documents are available from the Child Protection Coordinator or Honorary
Secretary.

Concerns

Anyone who is concerned about a young members’ welfare either outside the sport or
within the Club, should inform the Child Protection Coordinator immediately and in strict
confidence. The Child Protection Coordinator will then follow defined procedures.

An incident report form is available from the Child Protection Coordinator or

Honorary Secretary. Any member of the Club failing to comply with this policy

May be subject to disciplinary action
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Section 10 — Data Protection Policy

1.0 Introduction

1.1 This policy explains when and why we collect personal information about our
members and instructors, how we use it and how we keep it secure and your rights
in relation to it.

1.2 We may collect, use and store your personal data, as described in this Data
Processing Policy and as described when we collect data from you.

1.3 We reserve the right to amend this Data Processing Policy from time to time without
prior notice. You are advised to check our website

[ http://www.paghamyachtclub.com/gallery/pagham%20yc_rules%20&%20policies.pdf ]
or our Club noticeboard regularly for any amendments (but amendments will not be made
retrospectively).

1.4 We will always comply with the General Data Protection Regulation (GDPR) when
dealing with your personal data. Further details on the GDPR can be found at the website
for the Information Commissioner (www.ico.gov.uk). For the purposes of the GDPR, we
will be the “controller” of all personal data we hold about you.
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Who are we?

2.1 We are Pagham Yacht Club. We can be contacted at; by letter to 1 West Front Road,
Pagham, West Sussex, PO21 4PE, by email to membership@paghamyachtclub.com or
by telephoning 01243-265025 (please note this number is only monitored during Club

opening hours).

What information we collect and why.

Type of information

Purposes

Legal basis of processing

Member's name,

address,

telephone numbers,

e-mail addresses (es)

Managing the Member’s|
membership of the club

Managing the  duty
roster

Performing the  Club’s

contract
with the member

For the purposes of our
legitimate interests  in
operating the club

The names and ages

Managing the Member’s

Performing the Club’s

f th : :
gependgnts members And their dependants Contract with the member
Membership of the club
Emergency contact Contacting next of kin in Protecting the Member’s
details the vital

event of emergency

interests and those of their

dependants

Date of birth / age
related

Managing membership

Performing the  Club’s

contract

information categories which are with the Member.
age
related
Gender Provision of adequate For the purposes of our

facilities for members

Reporting information to
the RYA
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For the purpose of the
legitimate interests of the
RYA to maintain diversity
data required by Sports
Councils.

Type of
information

Purposes

Legal basis of
processing

The Member’s
name, boat name
and sail number

Managing race entries
and

race results.

Sharing race results
with other clubs, class
associations, and the
RYA, and providing
race results to local
and national media.

Allocating  moorings
and compound
spaces.

For the purposes of our
legitimate interests in
holding races for the
benefit of members of the
Club.

For the purposes of our
legitimate  interests in
promoting the Club.

For the purposes of our
legitimate  interests in
operating the Club

Photos and videos
of members and

Putting on the Club’s
website and social

Consent. We will seek the
Member's consent on

their boats media pages and their membership
using in press application form and each
releases. membership renewal form
and the Member may
withdraw their consent at
any time by contacting us
by e-mail or letter.
Bank account Managing the Performing the Club’s
details of the Member's and their contract with the Member.
member or other dependants’

person making
payment to the Club

membership of the
Club, the provision of
services and events

Pagham Yacht Club Rule Book Version 2.2 April 2025

37



Member’'s name
and e-mail address

Passing to the RYA for
the RYA to conduct
surveys of members of
the Club (and
members of other
clubs affiliated to the
RYA). The surveys are
for the benefit of the
Clubs (and other
clubs) and / or the
benefit of the RYA.

For the purposes of our
legitimate interests in
operating the Club and / or
the legitimate interests of
the RYA in its capacity as
the national body for all
forms of boating

Instructor's name,

address, email
addresses, phone
numbers and
relevant
gualifications and/or
experience

Managing instruction
at the club.

For the purposes of our
legitimate interests in
ensuring that we can
contact those offering
instruction and provide
details of instructors to
members.
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Your information protected

3.1 We will not transfer your personal data outside the European Economic Area (EEA)

3.2

3.3

3.4

3.5

without your consent.

We have implemented generally accepted standards of technology and operational
security in order to protect personal data from loss, misuse, or unauthorised alteration
or destruction.

Please note however that where you are transmitting information to us over the
internet this can never be guaranteed to be 100% secure.

For any payments which we take from you online we will use a recognised online
secure payment system.

We will notify you promptly in the event of any breach of your personal data which might
expose you to serious risk.

Who else has access to the information you provide

4.1

4.2

us?

We will never sell your personal data. We will not share your personal data with any third
parties without your prior consent (which you are free to withhold) except where required
to do so by law or as set out in the table above or paragraph 5.2 below.

We may pass your personal data to third parties who are service providers, agents and
subcontractors to us for the purposes of completing tasks and providing services to you
on our behalf (e.g. to print newsletters and send you mailings). However, we disclose
only the personal data that is necessary for the third party to deliver the service and we
have a contract in place that requires them to keep your information secure and not to
use it for their own purposes.

How long do we keep your information?

5.1 We will hold your personal data on our systems for as long as you are a member of the

Club and for as long afterwards as is necessary to comply with our legal obligations. We
will review your personal data every year to establish whether we are still entitled to
process it. If we decide that we are not entitled to do so, we will stop processing your
personal data except that we will retain your personal data in an archived form in order
to be able to comply with future legal obligations e.g. compliance with tax requirements
and exemptions, and the establishment exercise or defence of legal claims.

5.2 We securely destroy all financial information once we have used it and no longer need

it.
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6 Your rights

6.1 You have rights under the GDPR:
(a)to access your personal data
(b)to be provided with information about how your personal data is processed
(c)to have your personal data corrected
(d)to have your personal data erased in certain circumstances
(e)to object to or restrict how your personal data is processed

(f) to have your personal data transferred to yourself or to another business in certain
circumstances

6.2 You have the right to take any complaints about how we process your personal
data to the

Information Commissioner:
https://ico.org.uk/concerns/

0303 123 1113

Information Commissioner's Office
Woycliffe House

Water Lane

Wilmslow

Cheshire SK9 5AF

For more details, please address any questions, comments and requests
regarding our data processing practices to our [Data Protection Manager] [
membership@paghamyachtclub.com ].
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Section 11 — Boat Recovery Winches

Important Notice:

Boat Recovery Winches Can Be Dangerous

It is the responsibility of all members wishing to use boat recovery winches to
contact the Boatswain or other Committee member to arrange appropriate
training.

The conditions of use detailed below form part of the Club Rules.

Boat Recovery Winches — Conditions of Use:

1. Winch users must be over 16 years of age.

2. Only Club Members may use the boat recovery winches, and then only after having
received appropriate training.

3. Persons using winches do so at their own risk without liability to Pagham Yacht Club or its
members.

4. Any member unsure of how to operate winches correctly MUST seek advice from the
Boatswain or another experienced member.

5. The following additional information should be clearly understood:

e BEFORE using winches ensure you know how to operate them correctly, have
received appropriate training, and know how to STOP them.

e DO NOT use any winch rope that is knotted, frayed or worn.

e When using winches be very careful to always watch the craft being winched, the rope
and the entire surrounding area, and warn ALL persons nearby to KEEP CLEAR whilst
winching is in progress.

e DO NOT leave the winch running unattended.

e DO NOT wear gloves and be careful of loose clothing.

e On completion of winching and boat recovery, turn OFF the power switch and replace
the rope. Secure AND LOCK THE COVER.
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Section 12 — Slipway Code of Conduct

Introduction:

Be aware that other members need to use the slipway. Therefore vehicles, boats and
trailers must not remain on the slipway for longer than absolutely necessary for loading
and unloading of equipment.

1. Only vehicles towing trailers or unloading Sailboards are allowed access onto the
slipway. No other vehicles are permitted.

2. All vehicles must proceed on the slipway with due care and caution at THE SLOWEST
POSSIBLE SPEED! Be particularly careful for the safety of both the general public and
club members who may be on the beach.

3. ALL vehicles should be on the slipway for as short a period as possible to unload,
unhitch (or hitch) their loaded trailer.

4. Care should be taken not to block access to the slipway for other members.

5. Any vehicle stopped at the bottom of the slipway should do so a manner that does not
block or obstruct either the slipway or road access.

6. Once unloaded, vehicles and trailers should be parked in the club car park.
7. The slipway gates are to be KEPT LOCKED at all times to prevent unauthorised use.
8. Noise must be kept to the very MINIMUM.

If a member considers the Code of Conduct is not being observed, they are not to deal
with the situation themselves, but inform a committee member who will.

Pagham Yacht Club Rule Book Version 2.2 April 2025 42



Section 13 — Windsurfers - Conduct

Introduction:

1. All board owners must be full members of PYC.

2. Board owners must hold third-party and stored equipment insurance as detailed
on the membership application form.

3. Board sailors are requested to avoid the starting and finishing areas during dinghy
racing and if possible avoid the buoys at times when there are boats rounding them.

4. 1t is strongly recommended that windsurfers do not sail alone and should ensure that
someone on shore has an expected return time for them.

5. Personal buoyancy and flares are recommended.
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Section 14 - Jet Ski/RIB - Conduct

Introduction:

No vessel or watercraft, may be launched or recovered from the club slipway for the
purpose of speeding (unless outside the 300 metre low water mark restriction limit Arun
District Council by-law), and must not interfere with any Club sailing activity.

1. All such vessels must be owned and operated by a full member of PYC who has
proven insurance.

2. All craft must follow the law as governed by the Maritime and Coastguard Agency and
operate to the RYA code of conduct.

3. Wear the proper safety equipment for Jet Skiing.

- Wear an approved life jacket and eye protection to prevent water spray from obscuring
your vision.

- Tennis shoes or deck shoes and gloves offer better control of your machine.

« A wet suit provides protection from the elements.

« A whistle attached to your life jacket can be used to summon help in the event of

an emergency situation.

4. Safety Lanyard for Jet Skiing.

« Never operate your Jet Ski without the safety lanyard attached to you, as the lanyard
will immediately cut the Jet Ski’s engine if you fall from the craft.

- This safety feature can help to prevent bad accidents — so always use it.

5. Noise of Jet Skis.

- Be conscious of the noise your craft makes.

- The best way to avoid noise complaints is to avoid operating at high speed near to
the shoreline, waterfront properties and other boaters

« You should also reduce noise early in the morning.
- Always start the Jet Ski engine in the water, and warm up the engine before you set off.
6. Environment around your Jet Ski.

« It shouldn’t need saying, but don’t spill fuel, oil or leave litter or other pollutants where
they don’t belong.

« Don’t operate your jet ski close to wildlife or aquatic vegetation.

«  This will minimise the impact your craft has on nature.
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Section 15 —Mission statements

Pagham Yacht Club was established in 1964 and throughout this time it have catered
for all ages from eight to eighty and even beyond! The objects for which the club is
formed are to promote and facilitate community participation in the sport of Dinghy
Sailing and other water sports for Members on Pagham Beach and also to provide
social and other facilities for Members as may from time to time be determined.

We have various active branches within the club where our mail sport is Sailing, but we
also have, to name a few, Angling, Kayaking and Board sports.

We sail from March to October and have a classic beach launch from our slipway.
Formal racing takes place every Sunday, starting in the late morning and continuing
through until 2 races are complete. Access to the club and beach is available daily for
full members.

Fishing is a year round sport for us with competitions from boats and the beach
throughout the year based at the clubhouse and charter trips for the more adventurous
taking some members much further afield.

Sitting on kayaks are becoming much more popular and we have regular summer
evenings and week-ends for those interested to go out on the water for fun, exercise or
even fishing.

The latest form of water sport that we are able to offer through our new membership
category “Paddlers” is stand up paddle boarding and Kayaks. We even have
Wednesday nights through the summer devoted to those who enjoy this access to the
sea and we even have equipment for you to use.

Policies Pagham Yacht Club have adopted.

Pagham Yacht Club has a Green Environmental Policy, and the committee is
committed to minimising the impact of its activities on the environment. Our policy
statement aims to:-

Meet the environmental legislation that relates to the operation of the clubhouse and
boat park, and where possible identify opportunities to adopt best practice over and
above the minimum legislative requirements.

Ensure the club manages all potential pollution risks to protect our local watercourses.
Minimise the use of energy and water in all of our activities.

Manage all waste generated by the club through a hierarchy of reduce, reuse and
recycle before responsible disposal.

Ensure specialised waste including electrical and hazardous are disposed of correctly.
Endeavour to take a sustainable approach to running events.

Publicise our environmental commitment and encourage sustainable best practice
amongst our members and visitors.

Take the environmental credentials of our suppliers into account when procuring new
products. By doing so we wish to encourage other organisations to integrate
sustainability into their own operations.

Measure our progress and review this environmental policy on an annual basis to
ensure continual improvement.
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Pagham Yacht Club publicises its policy and vision statements on their website and are
proud to state the following.

MISSION STATEMENT

The club is based and operates at Pagham Beach, West Sussex, promoting and
facilitating community participation in sailing, fishing and other waterborne activities
through club membership. PYC is a friendly, family orientated and member led Club
that values it members, who volunteer their time to ensure the club is welcoming and a
safe & secure environment for all involved.

VISION STATEMENT

The Pagham Yacht Club will be a year-round yacht club providing programs for its
members, their families, and their guests. The Club will support boating, boating
education, seamanship and other on the water activities. It will provide social and
recreational amenities that satisfy its membership. The Club will be family oriented and
will maintain an inviting atmosphere that will encourage members to make it their first
choice for learning about water-based activities, entertaining their family, friends, and
associates. The Club will strive to be the “preferred community” for its members.

GOALS & OBJECTIVES

The Committee will operate as a team and be open, attentive and responsive to the
membership. The Trustees and Committee will govern and manage the club in a
manner that is respectful, trustworthy and fiscally responsible. The Committee will
maintain a continuous strategic planning process ensuring membership involvement
that best meets the vision. Strive to maintain or increase membership numbers and
recruit new members. Promote and support a volunteer committee structure. Aim to
keep a facility that meets the Club’s needs for storing the club and member boats,
hosting regattas and races, and promoting its junior and adult programs and boating
safety. Encourage and support active member participation in Club activities. Respond
to changing circumstances. Nurture a “good neighbour” relationship within the
community.
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